San Rafael City Schools
State Fiscal Crisis Update

Providing Critical & Timely Information

San Rafael City Schools Quick Links
Preparing for Impacts of State Fiscal Crisis Our Website
Dear San Rafael City Schools. ‘Suggestion Box
Staf and Community:

This week 1 was in Sacramento San Ratael City
with other Warin County. Schools
Superintendents and school board or o

and legislative relief that might assist in making th
looming budget reductions for K-12 schools.

ith each passing day the state’s fiscal crisis becores

current status, next steps, and how you can choose to be
wolved.

e must uite 2 v adifes unimaginablerecuctions 10
our educational prograr

Your suppert on behal of th ciren of San et s
much apprec
Mike
Michael Watenpaugh, £4.0.

Superintendent

san Rafael City Schools - Our Status Now

For the current school year (2008-09), the Governing
d had to make over in painful reductions

impacted our ability to plan and prepare for the future.

These difficult decisions have been by s that

even desper cuts are needd or this year - know ot
ear's budget will be worse than th

it curenty projected that 32 milion must b cutin ine

Elementary Distrct alone. The reduction figur

igh School District i depandent on what

ultimately chooses to cut. Given the magnitude of the cuts

we must make, we will be unable to keep cuts away

classrooms.

At each upcoming board meeting we will provide a public
updates on the state budget, our budget reduction
planning process, as well as iniial lsts of potential budget
reductions. ' These draft lists of possible budget reductions.
wil cross all segments of the school district;
administrative, cortificated and classified staff, programs
ices for students, home to school transportation,
s well as operational support for schools. As drait lists

b
has been taken by the Board f Ecucation.

We hope that by providing factual information related to
proposed cuts and the associated cost-savings, our Staff
and members of our schoal community will be better able
10 500 and understand both he cos-savingsand the
potential impact of such reductions. We also want to stay
Ehoad of rumors and speculation through tmely and
consistent communicati

‘Any comprehensive budget proposal considered il

students unless there is a major “rethinking” of California’s
budget priorities
Next Steps - What Lies Ahead

We will continue to monitor the budget developments and
‘communicate with our legislative representatives about

the impact of the current bud sal

ave also impl a“spending chill” that imits
any curtent spending t ony those items and services that
ar rtical o saty and nsrucion. Every dolla e

in the present is a dollar we do not have to cut next

We must also begin to prepare for a worst-case scenario.

‘e basic instruction they need to learn
and graduate.

Community forums to provide information about the
budget crisis and o gather ideas are being scheduled for
early February. This series of forums will e specific to

9112 High
Sehool District. Forum dates, times and locations il be.
announced next week.

Wo il als be developing and implementing an o-line

‘accomplished without considerable sacifice.

We Want and Need Your Help!

Please stay involved and learn all you can about public
school finance. We have posted information about the.
Disticts budget and other related items on the “Budget

ection of our districts website, wiww.sics org. We
will regularly update information on this ste.

For the long term, remember that in California we have

within our means” is only appropriate if we know that
means wil provide the type of education our students will
need to succeed in the fut

For the short term, send any deas you have for ost
savings or revenus enhancements (0

Please have patience and understanding. This crisis was
ot caused by a lack of fiscal integrity at the local lovel

Nor was it caused by the public education system in
California. What we are experiencing today is the result of
years of under funding, cades public schools
Teduced services, especially support services

counselors, nurses, administrators, librarians, as well as
clerical, custodial, maintenance, and grounds staff,

eductions unseen by the local community or
general public. Some might say that public education has
done 00 gouajobofiingthe ofects ofpric year
budget cuts. With the magnitude of the cuts

Horizon, every prograrm and lassroom will ikey fee the

The budgt picture for the nex few years i dark and
e talent, commitment an

S0 teachers, administrators, and support star il Temain,

and we will continue to strive to do our best for our

Students and community.
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